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SUPPLY CHAIN 101

80% OF COSTS ARE FIXED 

INTO THE SUPPLY CHAIN 

NETWORK DESIGN

LOCATE FACILITIES CLOSE 

TO TRANSPORTATION 

ACCESS POINTS

SPEED + GUARANTEED DELIVERY 

= ↑ CUSTOMER SERVICE  

= ↑ REVENUE
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Forces Affecting Chemical 
Supply Chains
• Demands for greater customer service requiring 

greater differentiation in service performance 
• Greater digitization and transparency in customer orders 

• Transportations costs between 2.2–3.6% of revenues 
• 0.5% savings increases profit margins by 5% 

• Significant growth in chemical industry containerized 
Intermodal transportation 
• Industry consolidation driving reductions in working 

capital and greater asset productivity 
• Challenging as inventory turns 6-14 times a year in the 

chemical industry



West Virginia Chemical Supply Chain SWOT Analysis

!

• Shale Gas 
• Roads to 

Prosperity 
Amendment 

• Proximity to 
major US 
population 

• Proximity to 
U.S. 
manufacturing

• China Energy 
MOU 

• Attracting 
downstream 
investments 

• Grow inland 
port 
especially 
with Air 
operations, 
Prichard-HTS?

STRENGTHS OPPORTUNITIES

• Under 
developed 
transport 
infrastructure 

• No Inland port

• Neighboring 
states with 
better 
transport 
infrastructure 
attracts 
downstream 
investments  

WEAKNESSES THREATS
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